
  

 
‘Amazing Learning’ 

 

The Aquila Way 

A Guide to- Inclusion  

This version 24.02.20 

 

Principles-  

In line with the requirements of the local regulatory authority, The Aquila School is committed 

to: 

 Being an inclusive school community that welcomes children with a range of needs, 

including children of determination; 

 Ensuring that every child has access to a relevant, high quality and engaging curriculum; 

 Making sure every child makes as much progress as possible.  

 

Admissions-  

There is no formal assessment to enter our school, rather a dialogue and meeting with the child 

and their family.  We ask families to let us know of any medical or learning needs their child has 

and to allow the school access to reports from professionals and previous settings as appropriate.  

It may be appropriate for us to visit and observe the child in their existing setting or for the child 

to come into school for a trial session.  The function of this process is to inform the school’s 

provision planning and enable the child to be enrolled in the school.  Children will be enrolled 

into the year group that corresponds to their age, except where they have already completed a 

programme of study in another setting that is equivalent to a year group above or below the 

expected year group. 

 

In exceptional circumstances, the child’s needs may be such that they could not be met in our 

school and/or the child’s presence would significantly hinder the learning of other children.   We 

work closely with families to determine the provision required and, should we conclude that The 

Aquila School is not able to meet the child’s needs at that time, will support the family in finding 

alternative provision.  

 

The school recognises that many members of our community have English as an additional 

language. Through appropriate intervention and support, coupled with a language rich 

curriculum, we ensure that children make as much progress as possible.  

We also recognise that some children are gifted and talented.  We define this as being 

exceptionally able in a particular curriculum area or by working at an age level more than two 

years higher than the child’s actual age.  Provision for gifted and talented children includes a 

wider curriculum, leadership opportunities and enrichment activities as set by the class teacher 

and members of the inclusion team.  
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Assessment and Identification-  

At The Aquila School the phrase ‘child of determination’ does not define a pupil; it simply 

identifies the need for additional support to help the child make as much progress as possible.  

Some children of determination have a formal diagnosis, others do not.  Families are not required 

to obtain a diagnosis in order for their child to gain admission to the school. 

 

Provision and the Standard School Service 

 

The Aquila School provides a standard school service for students of determination.  This means 

that they have access to: 

 
 1. Human resources that support diversity in schools:  

 the leader of provision for students of determination  

 a nominated class teacher  

 the school’s team of support teachers  

 the school’s team of learning support assistants  

 counselling and pastoral support staff  

  

2. Physical resources:  

 in-school assessment, screening and identification tools including, computer-based 

programmes to enable the identification of learning needs, and the generation of 

associated personalised learning plans (e.g. individual education plans)  

 adapted, modified or enhanced resources to enable appropriate learning experiences 

within common learning environments, including access to appropriate classrooms, 

resource rooms or learning support spaces  

 

3. Specific services for students:  

 formal and informal school-based processes that are used to assess and identify 

students of determination  

 the development, implementation and review of individual educational plans  

 curriculum modifications and adaptations required to enable the student to access 

education in the common learning environment with peers of the same age  

 small group or one-to-one support sessions within or outside of the classroom 

delivered by teachers, counsellors or support staff with assistance from support 

teachers  

 additional classroom support from learning support assistants provided as part of the 

standard school service 

 training to enable the student to benefit from assistive devices and associated 

applications where provided by the school  

 access to vocational training programmes offered on the school premises  

 appropriate school-based support, advice and guidance to the parents of students of 

determination  
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 planning, organising, and training the student and relevant staff on emergency 

procedures  

 conducting a physical environmental scan to identify and mitigate risks that can be 

relevant to the student.  

 

The school’s basic tuition fee will enable students of determination to access provision 

included within the standard school service for students of determination; they will also have 

access to all other services available to all other students. 

 

When planning provision, the school will, in consultation with the family, decide upon the 

support needed with reference to the graduated system of support: 

 

 

Definitions: 

Level 1 – General Support Service 

The large majority of all children including students of determination are sufficiently supported 

at this level.  This involves high quality differentiated teaching in the classroom, including 

Universal Design for Learning (UDL).  UDL supports both students of determination and their 

peers through the application of inclusive education principles and practices.  

Level 2 – Targeted Support Service 

Level 3 -
Individualised 

Support Service

Level 2 - Targeted 
Support Service

Level 1 - General Support Service
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This includes specific and time-limited intervention that is provided to children who are 

working significantly below age related expectations.  A minority of students of determination 

require access to this service.  Some may require enhanced support through an Individual 

Education Plan (IEP). 

Level 3 – Individualised Support Service 

A small number of children with very specific needs will require individualised and specialised 

provision, which is different from that provided to most other children of determination.  This 

may include full time support from an Individual Learning Support Assistant (ILSA).  All students 

receiving level 3 support will have an IEP. 

 

Provision for Students of Determination and others with additional learning needs 

 

At The Aquila School we review pupil progress and attainment regularly.  Some children may be 

identified as needing short-term additional provision to narrow the gap between them and their 

peers.  This may be delivered by class teachers, LSAs or members of the Inclusion team.   

 

We use Individual Education Plans (IEPs) to plan individualised provision in order to reduce the 

barriers to learning experienced by students of determination, as a result of their difficulty, 

condition or disorder.  IEPs document short term targets (6-8 weeks) and the 

actions/interventions to be taken to help the child meet these outcomes.  At The Aquila School, 

class teachers work with the Head of Inclusion to create the IEP in consultation with, as 

appropriate, the family, the child, the inclusion team and the leadership of the school.  The class 

and subject teachers are then responsible for its implementation.  At the review meeting, 

progress towards desired outcomes is measured and an informed decision taken as to whether 

such additional provision should continue.  This cyclical approach with comparatively short time 

scales ensures that provision is tightly matched to need.  

 

Provision payments and fees 

 

The Aquila School provides the standard school service for students of determination as part of 

the provision offered through the school’s published tuition fees.  Fees are approved by KHDA.  

The school does not charge additional fees for inclusion support at any level.  Parents may source 

required therapies, such as speech and language and occupational therapy, from the Hemam 

Center or their preferred provider and this contract does not form part of their agreement with 

the school.   

 

Students who access level 3 support services may require support from an ILSA.  Where this is 

recommended by medical or educational professionals due to an educational or medical 

diagnosis, the school will support the family in sourcing a suitably-qualified person.  The family 

will meet the cost of this additional provision directly with that individual or the agency providing 
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them, if applicable.  A Memorandum of Understanding and appropriate safeguarding checks will 

be required.   

 

 

Key facilitators 

Governing board: ensures that the school implements a fully inclusive education for the children 

in its care.  At The Aquila School our appointed governor for inclusive education is Kerry 

Westcott-Stewart.  She monitors the effectiveness of provision and supports the school in 

implementing a strategic direction through a clearly stated inclusive vision and ethos.  

School principal: ensures that the school is committed to inclusive approaches to teaching and 

learning and ensures staff are sufficiently trained to support all children.  The school principal 

also ensures the school has a rigorous system of monitoring and evaluation to track progress 

and inform strategic planning.  

Inclusion champion: a key advocate for inclusion and children of determination, playing an 

important part in promoting the highest quality provision for all children.   In our school, the 

inclusion champion is Mrs Ginette Moore, Head of Inclusion. 

Leader of Provision for Students of Determination: a role model, coach and professional mentor 

for class teachers to help them develop their effectiveness in meeting the needs of all children. 

In our school, this role is fulfilled by Mrs Ginette Moore, Head of Inclusion.  As one of the KHDA-

designated support teachers, approximately 60% of her time is engaged in activities to support 

the development of teachers and up to 25% of her time is spent working with individual or small 

groups of children. 

Inclusion staff: the Head of Inclusion, support teachers and learning support assistants work 

alongside class and subject teachers to provide support in line with pupils’ needs.  This could 

include work inside the classroom or, where appropriate, withdrawing children from the 

classroom for specialist intervention programs and therapies.  

Classroom teachers: teachers are responsible for the learning, progress and outcomes of all 

students that they teach.  They work collaboratively with parents, inclusion staff and specialists 

to maximise student engagement and progress. 

 

Ratios (as set by KHDA) 

One support teacher for every 200 children on roll. 

One LSA for every 125 children on roll. 

 

Hemam Center 

The school works in partnership with the Hemam Center - a CDA registered organisation that 

provides specialist one-to-one therapy for children who have significant, complex needs that 
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cannot be fully met in a mainstream classroom. Hemam children, as and when appropriate, 

integrate into mainstream classes with their allocated therapist. Class and subject teachers take 

responsibility for their learning, progress and attainment.  Class teachers also write IEPs for these 

children with support from the Inclusion Team and Hemam staff.  The inclusion champion 

oversees provision for Hemam children to ensure there is continuity and effective 

communication between all stakeholders so each child makes as much progress as possible.  

 

Statutory requirements 

The Aquila School is fully compliant with the statutory requirements as set out in the Dubai 

Inclusive Education Policy Framework (KHDA, 2017).  Further guidance is also available in 

Implementing Inclusive Education: A Guide for Schools (KHDA, 2018) and Directives and 

Guidelines for Inclusive Education: Ensuring Equitable Access to Education for Students of 

Determination (KHDA, 2020).  In addition, the school operates within the legislative frameworks 

provided by Dubai Law No. 2 (2014) concerning the rights of persons with disabilities, Federal 

Law n.29/2006 (articles 12-15) and Executive Council Resolution No. 2 (2017), which regulates 

private schools in Dubai.  The school also complies with the United Nations Convention on the 

Rights of Persons with Disabilities (UNCRPD, 2008 and 2010). 

The school facilities are accessible for all students and have been assessed against the Dubai 

Universal Design Code.  
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Whole School Inclusion Support Team 

Role  Responsibilities  

Principal 

Mr Wayne 

Howsen 

 

Head of 

Primary  

Mrs K 

Cleworth 

 

Head of 

Secondary  

Mr L Fabia 

Supporting and leading all aspects of the inclusion team including-  

 Effectively communicate a vision of inclusion, ensuring the engagement of the 

school community  

 Conduct reviews of current practice and identify areas for improvement 

 Monitor and review to track progress and inform strategic plans  

 Recruitment and induction of appropriate staff and ensure inclusive practices 

are a priority for all  

 

Head of 

Inclusion and 

Inclusion 

Champion 

Mrs Ginette 

Moore  

A key advocate for the inclusion of students of determination.  Roles include-  

 Model inclusive practice  

 Provides motivation and support for all staff for improvement over time 

 Share expertise and works collaboratively with teachers and other specialists  

 Provide advice and guidance to teachers and parents  

 Implement evidence based programmers of intervention  

 Ensuring the school is sufficiently well resourced to meet the needs of all 

learners  

Support 

teachers 

 Mrs J Hoyland 

Miss A Clifford 

 Role model coach and mentor for classroom teachers  

 Work with individuals and small groups of children who require intervention 

support  

 Co-plan with class teachers to meet the need of all learners 

HLTAs 

Mrs L 

Alahmad 

Mr A 

Cunningham 

 Provides specific support for individuals and small groups of children  

 Trains and mentors all classroom assistants so they are able to support all 

learners  

Governing 

board 

 Provides systematic support for the development of our inclusive school  
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Inclusion 

governor  

Ms K 

Westcott-

Stewart 

 Holds the school to account and monitors the overall education outcomes for 

the school  

 

 


